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Trustees’ report Year to 31 August 2017

INTRODUCTION

The Trustees of the Greenshaw Leaming Trust (‘the Trust) present their statutory report
together with the financial statements of the charitable company and group for the year
ended 31 August 2017. The annual report serves the purposes of both a trustees’ report
under charity law and a directors’ report under company law.

As at 31 August 2017 The Trust operated two secondary, two primary and one infant and
nursery school in South London, a secondary and primary school in Bracknell, and from 1
September 2017, a secondary school in Gloucestershire and an ali through
primary/secondary schoot in South Gloucestershire. The Trust has two approved free
schools in pre-opening, a secondary and a special schoo! for secondary aged students with
aufism in Sutton. The Trust has a wholly owned subsidiary company, Greenshaw Learning
Services Limited.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and governance

The Trust is a company limited by guarantee and an exempt charity. The charitable
* company’s memorandum and articles of association are the priméry governing documents

of the academy trust. The trustees of Greenshaw Leaming Trust are also the directors of

the charitable company for the purposes of company law. The charitable company is known

as Greenshaw Learning Trust. '

Details of the trustees who served during the year and the governance arrangements of the
Trust and delegations to senior executive officers and committees are set out in the
Governance Statement on page 15.

Members’ liability

Each member of the charitable company undertakes to contribute fo the assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, stich amount as may be required, not exceeding £10,
for the debts and fiabilities contracted before they ceased to be a member.

Trustees’ indemnities

In accordance with normal commercial practice the Trust has purchased insurance to

protect Trustees and officers from claims arising from negligent acts, errors or omissions

occurring whilst on Trust business. The insurance provides cover up to £10,000,000 on any

one claim and the cost for the premium for the year ended 31 August 2017 was included
. within the overall.insurance premium.

Method of recruitment and appointment or election of trustees
The Members of the Trust are set out on page 15.

When appointing and recruiting Trustees (and members of Trust committees and local
governing bodies) regard is given to the skills mix and backgrounds of the existing members
and potential new members so as to ensure that the Board of Trustees, its committees and
local governing bodies have ali the necessary skills required to carry out their roles and
contribute fully to the Trust's development.

Greenshaw Learning Trust 3




Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of trustees

All new Trustees are recruited on their ability to play an active part in the governance of
Greenshaw lLeaming Trust. On their appointment Trustees are taken through an induction
process that includes an explanation of the role of a Trustee and Company Director. They
are provided with all necessary documents needed fo undertake thelir role as a Trustee,
supported and advised by Trust executive staff, and invited to attend training sessions run
by the Trust or external providers.

Organisational structure

The Executive Headteacher, as the chief executive officer, is directly responsible for the day
ta day running of the Trust. He is assisted by the Trust's senior executive team consisting of
the Director of Resources, Director of Secondary Education, Director of Primary Education
and Director of Schoo! Improvement; and by a central services team.

The Trust senior executive and central team implements the policies agreed by the
Trustees, supporting the schools in the Trust and providing evidence, reports and daia
analysis to Trustees to enable them to monitor effectively the performance of the Trust and
its schools.

The Executive Headteacher is the Accounting Officer.

The Board of Trustees delegates its powers and functions to committees and to local
governing bodies, and to the Executive Headteacher and to the Headteachers of its schools,
in accordance with its published Scheme of Delegation for Governance Functions.

The Trust has an Audit Committee (further details below), a Performance Management
Review Committee to oversee the performance management of senior Trust staff, an
Admissions Committee to rule on admissions to Trust schools where a decision of the Trust
is required, and a Trust Services Commitiee to oversee the strategy and budget for, and the
monitoring and review of, the Trust's central services. The Board of Trustees has also
established a committee to oversee the planning for and establishment of its proposed new
Free Schools in Sutfon, for which it has received approval from the DfE. In addition the
Board has established a School Improvement Committee, to which they have delegated
authority for the oversight of and decisions in relation to targeted improvement and other
matters not delegated to a local governing body for schools in particuiarly challenging
circumstances. '

Each Headteacher has delegated responsibility for the day-to-day running of the school and
the implementation of the policiés of the Trust and governing body; s/he is responsibig for
the internal organisation, management and control of the school and for the ‘direction of
teaching and the curriculum.

Each Headteacher is accountable to the school’s local governing body and to the Executive
Headteacher through the Director of Primary Education, Director of Secondary Education
and Director of School Improvement as appropriate.

Greenshaw Learning Trust 4




Trustees’ report Year to 31 August 2017

STRUCTURE, GOVERNANGCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management perscnnel

The Board of Trustees or a committee of the Board determine pay scales for all key
management personnel which includes the Executive Headteacher, Trust senior executive
officers and the Headteachers in each school.

The rate of pay for the Executive Headteacher and Trust senior executive officers has been
set following a benchmarking exercise of comparable academy trusts. The School Teachers
Pay and Conditions have been used to set the pay range for Headteachers.

The performance of all key management personnel is assessed under the performance
management framework. A committee of the Board completes an annual assessment of the
Executive Headteacher, the Executive Headteacher reviews the senior executive officers
and the local governing body of each school assess their Headteacher's performance. All
pay decisions are approved by the Board of Trustees.

Connected organisations, including related party relationships :

The Trust works with the Department of Education and the ESFA and maintains links with
the local authorities in which its schools are located. It has strong links with Secondary
Schools and Primary Schools in the areas it operates and participates in local school
partnerships. The Trust also works closely with the PiXL Club (Partners in Excellence)
providing support to many hundreds of schools nationally. The Executive Headteacher and
CEO of the Trust is a Director of PiXi for which no salary is received.

Six of the seven schools within the Trust had a service level agreement with Cygnet for
SIMS support and three of the seven for the provision of IT support. Roger Mills is a trustee
and Director of Cygnet. All schools follow their own procurement process and had all
chosen the Cygnet service before Roger joined the Board of Trustees in June 2016.
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" Trustees’ report Year to 31 August 2017

OBJECTIVES AND ACTIVITIES

Objects and aims

The object of the Trust is to advance for the public benefit education in the United Kingdom
by establishing, maintaining, carrying on, managing and developing schools offering a broad
and balanced curricuium or educational institutions which are principally concerned with
providing full-time or part-time education for children of compulsory school age who, by
reason of illness, exclusion from school or otherwise, may not for any period receive
suitable education unless alternative provision is made for them or 16 to 19 Academies
offering a curriculum appropriate to the needs of its students or schools specially organised
to make special educational provision for pupils with Special Educational Needs.

Greenshaw Learning Trust is ambitious for our schools and our students. We believe that
there is no ceiling on what can be achieved by anyone, regardless of their circumstances or
background. We are committed to providing a supportive and inclusive learning
environment, giving every young person the apportunity to fulfil their potential now, and in
the future. We seek to realise the power of individuals and organisations working together in
collaboration whilst retaining their individuality, and we recognise that we can always
improve. We have a belief in the principles of growth mindset to develop resilience,
character and critical thinking within our students.

Principal activities
The primary activity of the charitable company is the operation of:

Greenshaw High School in Sutton, an academy school providing education for pupils aged
11 to 18.

Green Wrythe Primary School in Carshalton, an academy school providing education for
pupils aged 4-11.

Orchard Park High School in Croydon, an academy school providing education for pupils
aged 11 to 18. '

Brakenhale School, an academy schoot in Bracknell, providing education for pupils aged 11
to 18.

Victor Seymour Infants School, an academy school in Carshalton, providing education for
pupils aged 2-7.

Tweeddale Primary School, an academy school in Carshalton, providing education for
pupils aged 4-11-(from 1-September 20186).

Crown Wood Primary School, an academy school in Bracknell, providing education for
pupils aged 4-11 (from 1 June 2017).

Five Acres High School, an academy schoo! in Gloucestershire, providing education for
pupils aged 11-16 (from 1 Septernber 2017).

Yate Academy, an academy school in South Glougestershire, providing education for pupils
aged 3-19 (from 1 September 2017).
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Trustees’ report Year to 31 August 2017

OBJECTIVES AND ACTIVITIES (continued)

Principal activities (continued)

The trading company, Greenshaw Learning Services, is a wholly owned subsidiary of the
Trust and its main activities include the provision of hot meals to local primary schools and
management of lettings of the premises and facilities of schools in the Trust and
consultancy services provided to schools and organisations outside the Trust.

Public benefit
In setting the Trust's objectives and planning its activities, the Board of Trustees have given
careful consideration to the Charity Commission’s general guidance on public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the Trust’s objectives and
aims and in planning future activities. The Trustees consider that the Trust's aims are
demonstrably to the public benefit.

STRATEGIC REPORT

Achievements and performarce

During this year, the Trust has been working with Greenshaw High School, Green Wrythe
Primary School, Victor Seymour Infants School, and Tweeddale Primary School (in Sutton),
Orchard Park High School {in Croydon), Brakenhale School and Crown Wood Primary
School (in Bracknell).

Greenshaw High Schoai — Date of joining 1st June 2011
4+ English and Maths GCSE: 72% '
5+ English and Maths GCSE: 50%
7+ English and Maths GCSE: 18%
Attainment 8 Score: 50.62
Current Ofsted category : Good (May 2017)
Highlights of the Year
+ ALPS indicator shows outstanding post 16 student outcomes.

+ June 2017 Ofsted inspectidh found the school to be gooci, with braiée for Leadership
and Management and sixth form provision.

+ Progress figures from ALPS, show limited inter-departmental variation at KS4,
Areas identified for development
+ To ensure progress of learners is significantly above the national average.

+ To improve the attendance of disadvantaged pupils.
Greenshaw Learning Trust 7




Trustees’ report Year to 31 August 2017

STRATEGIC REPORT (continued)
Achievements and performance (continued)

Orchard Park High School - Date of joining 1= September 2015
4+ English and Maths GCSE: 51%

5+ English and Maths GCSE: 26%

7+ English and Maths GCSE: 3%
Aftainment 8 Score: 39.6

Current Ofsted category : Good (May 2014}
Highlights of the Year

+ The performance of students studying English and Mathematics (achieving 4+) was
a relative strength for the school

+ The school has been re-named Orchard Park High School which, along with a new
leadership team and new policies for behaviour and teaching and leaming, is having
a positive impact on progress of students across all year groups.

+ Performance in GCSE Science improved on the previous year.
Areas identified for development
+ To focus on the progress of students studying all qualifications in the Sixth Form.
+ Toimprove attendance of alf year groups.
+ To systematically improve standards of teaching and learning.
Brakenhale School — Date of joining 1% April 2016
+ 4+ Fnglish and Maths GCSE: 52%
+ 5+ English and Maths GCSE: 23%
4 7+ English and Maths GCSE: 4%
+ Attainment 8 Score: 40.61

+ Current Ofsted category : Requires Improvement (March 2014)
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Trustees’ report Year to 31 August 2017

STRATEGIC REPORT (continued)
Achievements and performance (continued)
Brakenhale Schoof — Date of joining 15 April 2016 (continued)

Highlights of the Year
+ ALPS indicator shows outstanding post 16 student outcomes.

+ ALPS indicator for BTEC performance is red hot
+ Very positive DFE Education Advisor visit in March 2017 found that the school was

making good progress.

Areas identified for development
+ Toimprove the teaching and learning of students in Year 12.

+ To improve the progress of pupils studying GCSE Mathematics.

Green Wrythe Primary School — Date of joining 15t April 2015
Current Ofsted category : Requires Improvement (February 2014)

Highlights of the Year

+ Key Stage 2 aftainment for reading, writing and maths combined has narrowed the -

gap and now demonstrates a diminished difference: non disadvantaged 57%,
disadvantaged 60%.

+ Aftainment at end of all Key Stage phases for ‘all children’ and in all subjects
improved on 2016 restlts

+ In'Rainbow (the resource base for ASD), learning through play has contributed
enormously to relationships between children with each other and staff and had
positive impact on progress across curriculum

Areas identified for development
+ To focus on the progress in reading and maths in Key Stage 2 which were below
2016 results

+ To i‘nﬁ;;roﬁéhatte‘ndanée with a paﬁicular focus on ‘beréistént'ébsénce
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Trustees’ report Year to 31 August 2017

STRATEGIC REPORT {continued)

Achievements and performance (continued)

Victor Seymour Infant School — Date of Joining 15t July 2016

Current Ofsted category : Good (September 2011)

Highlights of the Year

+

Year 1 Phonics increase of 12% for all children and 42% for disadvantaged children

Children attaining greater depth in reading, writing and maths across KS1 has
increased dramatically

Good Level of Development attainment has increased to 85% at the end of
Reception ‘

Areas identified for development

+

The gap between disadvantaged and all children in not closing quickly enough
across KS1

To focus on the gap between disadvantaged and all children as its not closing
quickly enough in Key Stage 1

Phonics in Year 1 needs focused work to reach and then exceed national
expectations

Tweeddale Primary School — Date of joining 1st September 2016
Current Ofsted category : Requires Improvement (July 2015)

Highlights of the Year

+

Combined resuits in Key Stage 2 increased from 25% to 60%

Progress scores in Year 6 lie in the top 25% in English and top 40% in maths
nationally

Year 1 phonics focus has led to a 16% increase to 68%

Key Stage 1 results have increased in reading (27%), writing (26%) and maths
(34%) in age related expectations

Areas identified for development

+

To focus on the disadvantaged children across Key Stage 1 and 2 as still below
national expectations

To improve results in maths in Key Stages 1 and 2 as results fall below national
floor target ’
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Trustees’ report Year to 31 August 2017

STRATEGIC REPORT (continued)
Achievements and performance (continued)

Crown Wood Primary School - Date of joining 15¢ June 2017
Current Ofsted category : Requires improvement (March 2015)

Highlights of the Year
+ Key Stage 1 attainment for ‘all children’ exceeds national averages in all subjects

+ End of Key Stage 1 phonics reached 91%, with disadvantaged children achieving
100% pass mark

+ Key Stage 2 reading results pleasing with disadvantaged children increasing by
35%

Areas identified for development
¢+ Key Stage 2 combined results well below national expectations

+ Quality of teaching across the school is very inconsistent '

Going concern

The Trustees have considered carefully the Trust's level of reserves at 31 August 2017 and
its results for the period then ended. They have also considered the likely limitations in
future increases of funding for the Trust's existing schools and the known cost pressures
arising from increases in the rates of pension contributions and changes in National
Insurance following recent reforms. The Trustees are also mindful of the increased risk
attaching to the increasing number of schools operated by the Trust.

Although the reserves available would be insufficient to support continuing financial deficits,
the Trust has implemented measures to further reduce ongeing expenditure, principally staff
costs which are the majority of schools’ expenditure. They have also initiated clear protocols
and risk management strategies to limit the risks arising from bringing new or existing
schools into the Trust's confrol.

On the basis of budgets and forecasts prepéred by the Trust's management, their
assessment of the principal risks described elsewhere in this report and the capacity of the
Trust to make further adjustments fo its cost base in the event of adverse changes, the
Trustees are satisfied that the Trust has sufficient resources to continue successfully for the
foreseeable future. Accordingly, the attached financial statements have been prepared on
the going concern basis. ’
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Trustees’ report Year to 31 August 2017

FINANCIAL REVIEW

The majority of the Group's income is obtained from the ESFA in the form of recurrent grant,
the use of which is restricted to particular purposes. The grants received during the year
ended 31 August 2017 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities.

The Group's total income was £38,988,000 (2016 - £40,656,000) and the total expenditure
was £33,331,000 (2016 - £24,641,000) for the year.

Income for the year included a one off transfer of £8,108,000 for Tweeddale and Crown
Wood primary schools (2016 - £13,444,000 for Orchard Park High School, Brakenhale
School and Victor Seymour infants School).

At the 31 August 2017, the net book value of fixed assets was £46,878,000 (2016 -
£39,148,000) and movements in tangible assets are shown in note 12 to the financial
statements. The assets were used exclusively for providing education and the associated
support services to students of the School.

Financial position and reserves policy

The Trustees review the reserves of the Trust annually. The review encompasses the
nature of income and expenditure streams, the need to match income with commitments
and the nature of the reserves. The Trustees have determined that the leve! of reserves
held is low but adequate for the Trust's needs. The objective is to build reserves to a level of
3%, of total income through a plan agreed with each school.

On 31 August 2017, the Trust held total funds of £33,531,000 {2016 - £26,842,000)
comprising of £33,026,000 (2016 - £26,548,000) of restricted funds (including the pension
deficit of £15,530,000 (2016 - £13,317,000)) and unrestricted funds of £505,000 (2016 -
£294,000). The total funds excluding the pension deficit are £49,061,000 (2015 -
£40,159,000).

Each of the individual schools within the trust had a surplus on funds carried forward with
the exception of Greenshaw High School and Brakenhale School. Greenshaw High School
had a deficit as at 31 August 2017 of £2,000 (2016 — deficit of £116,000) and Brakenhate
School £87,000 (2016 — deficit of £176,000). Both schoals delivered an in year surplus and
significantly reduced their brought forward deficits. Both are popular, growing schools and
their funding agreement has been amended to estimated from lagged, Brakenhale for
2016/17 and 2047/18 and Greenshaw High School for 2017/18 and 2018/19. Both schools
will return to surplus in 2017/18.

Investment policy

The Trust's liquid assets are held in the form of cash balances. The Trust does not invest
these cash balances in longer terms deposits or other investment vehicles. Should it wish to
do so in the future, the Trustees will consider a recommendation by the Trust's executive
officers. '
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Trustees’ report Year to 31 August 2017

FINANCIAL REVIEW (continued)

Principal risks and uncertainties

Greenshaw Learning Trust has a formal risk management process in place to assess all
risks and implements risk management strategies. The process which is overseen and
reviewed by the Audit Committee identifies the types of risk the Trust faces. These risks are
then assessed and prioritised in terms of their potential operational and financial impact and
the likelihood of occurrence. Where necessary, actions to mitigate the risks identified are
put in place.

The principal risk relates to control of staff costs. Employer contribution rates for both the
Teacher's Pension Fund and Local Government Pension Fund have increased significantly,
the removal of the fower contracted out rate has increased employer National insurance
contributions and annual cast of living rises are unfunded. in addition the triennial valuation -
for Local Government Pension Schemes required further increased employer contributions
from 4 April 2017, for most of our schools. The impact of the Apprenticeship Levy and
demands to extend the 1% cost of living rises places further pressure on payroll costs and
each school's payroll ratio.

Uncertain funding levels, including the implementation of the national funding formula and
lack of reserves are adding further pressure to already strained school budgets. Numbers
‘on roll remain strong across all schools but cannot be guaranteed.

PLANS FOR FUTURE PERIODS
The Trustees have considered the growth of the Trust and agreed the following:

+ We wish to grow the Trust in a managed and sustainable manner, balancing schools
that add capacity with schools that need more support when they join.

+ We will welcome schools that can demonstrate that they understand and either already
share or can commit to adopting our essential vision and approach to education and our
way of working as a collaborative ‘family’ of schools

+ The Trust will operate on the basis of maximum delegation to school leadership feams
and jocal governing bodies. The Trust Board and Executive wiil not interfere in the day-
to-day running of schools but will maintain systems to effectively monitor performance
and broker the support schools require, only intervening if necessary in the interests of
the Trust and its students

¢+ We will grow a ‘family’ of schools in clusters to maximise the benefits of local

collaboration, our existing clusters in South London, the Bracknell area and our newly

" established cluster in Gloucestershire. We Will consider the opportunities to further

develop these clusters, maintaining our principle of growing a family of like ~ minded
schools.

+ We will develop special schools and alternative pravision in line with our commitment to
inclusion and to enable every young person to fulfil their potential

Greenshaw Learning Trust 13




Trustees’ report Year to 31 August 2017

AUDITOR
In so far as the Trustees are aware:

+ there is no relevant audit’information of which the charitable company's auditor is
unaware; and

+ the Trustees have taken all steps th'at they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of
trustees, as the company directors, and signed on its behalf by:

Mike Cooper
Chair of Board of Trustees of the Trust

Date: 1.9 /\/vonT
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Governance statement 31 August 2017

The Greenshaw Learning Trust is a company limited by guarantee and an exempt charity;
the formal governance arrangements for the Trust are set out in its Articles of Association.

Governors of the Trust
The following persons were in office for the period 1 September 2016 — 31 August 2017
inclusive (or part thereof as indicated).

Members Appointed/Resigned

Mike Cooper

Cliff Ford

Matthew Syed Appointed 17 October 2016
Carolyn Swain

Sue Winspear

Trustees Appointing Body Appoinfed/Resigned .
Diana Coman Members of the Trust

Mike Cooper Members of the Trust

Gary Miles Members of the Trust

Roger Mills Members of the Trust

Ingrid Percy Members of the Trust

Darren Reynolds Board of Trustees Appointed 13 July 2017
Karen Roche Members of the Trust Appointed 6 March 2017
Carolyn Swain Members of the Trust Resigned 3 March 2017
William Smith Ex-Officio

The Members of the Trust are the subscribers to the Memorandum of Association — the
people who established the Trust — and any other individuals appointed by the Members.
The Members have an overview of the governance arrangements of the Trust and may
amend the Trust's Articles of Association. The Members appoint Trustees and may remove
Trustees.

The Board of Trustees
The Members have delegated all their powers and duties, apart from those specified above,
to the Board of Trustees.

The Board of Trustees consists of six Trustees appointed by the Members plus the CEO, as
‘ong as sfhe remains in office; the Trustees have, in addition, co-opted one Trustee.

The Board of Trustees retains responsibility for:

+ Formal accountability for the statutory functions of the Trust and for the operation and

performance of all schools in the Trust.

+ Ensuring clarity of vision, ethos and strategic direction of the Trust as a whole.

Greenshaw Learning Trust 15



Governance statement 31 August 2017

The Board of Trustees (continued)
+ Approving the Trust Budget and the Annual Report & Financial Statements of the Trust
and ratifying the annual budget of each school.

+ Oversight of the financial and educational performance of the schools in the Trust.

+ Holding the Executive Headteacher to account for the financial and educational
performance of the Trust as a whole.

+ Agreeing Trust policies and procedures and ratifying school policies and procedures as
required to ensure that the Trust fulfils its statutory responsibilities and the oversight,
monitoring and review of the implementation of those policies.

The Board of Trustees can delegate powers and functions other than those ahove to
committees including locat governing bodies (LGBs), but retains legal accountability for any
decisions taken. The Board of Trustees will not get involved in the day-to-day running of the
Trust or its schools.

Local Governing Bodies

The Board of Trustees has established a local governing body (LGB) for each school in the
Trust, to which it delegates its powers and functions with regard to the management and
performance and oversight of the school.

Each LGB is responsible for:
+ Ensuring clarity of vision, ethos and strategic direction of the school.

+ Overseeing the financial and educational performance of the school and ensuring its
maoney is well spent.

¢+ Holding the Headteacher to account.
The LGB will not gat involved in the day-to-day running of the school.

The LGB must at all times act in accordance with the Governance Procedures agreed by
the Trust, and ensure that the school's policies and the ways that it is managed and
operates are consistent with the Articles of Association and Funding Agreement and the
policies and procedures of the Trust, and with all relevant legisiation and regulations. The
LGB must take account of the advice given to them by the Board of Trustees and Executive
Headteacher and Trust executive officers acting on hisfher behalf. = '

The Board of Trustees may at any time impose conditions and restrictions upon the
delegated authority it has given to the LGB, in particular where the school is new to the
Trust and jor is in particularly challenging circumstances.
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Governance statement 31 August 2017

Trust Committees
The Board of Trustees has established the following c:ommlttees

+ An Audit Committee that reviews the risks to internal financial control and agrees the
processes and checks required to address these risks and ensure the Trust's financial
policies and procedures are being carried out property.

+ A Trust Central Services Committee to which it delegates authority to agree the strategy
and budget for, and monitor and review the delivery and performance of, the Trust's
central services.

+ A New School Establishment Committee to which it delegates authority for the oversight
of, planning for and establishment of the Trust's Sutton new schools.

+ An Admissions Committes to which it delegates the consideration of admissions
applications where a decision of Trustees is reguired.

+ A Committee for the PMR of the Senior Trust Executive to which is delegates authority
to carry out the PMR and pay review of the CEQ and agree pay scales, pay and pay
progression for the senior Trust executives.

+ A School Improvement Committee to which it delegates oversight of and decisions in
relation to targeted improvement and other matters not delegated to a local governing
body for schools in particutarly challenging circumstances.

The Board of Trustees will, as required, establish ad hoc committees to which it delegates
authority to deal with matters relating to a specific incident or individual, such as considering
a complaint or a personnel matter.

The Board of Trustees has established a Panel from which members may be selected to
join existing committees. The Panel is made up of Trustees and selected non-Trustee
members from across the Trust and outside of it, who bring specific expertise and
experience. In 2016/17, further external non-Trustee members were added to the Trust
panel, selected for the skills and experience they can bring.

Delegation fo Trust Executive officers

The Board of Trustees delegates to the Executive Headteacher (CEOQ) respons:blllty for
delivery of the Trust's strategy and for the implementation of the policies of the Trust, and
for the day»to day running, internal organisation, management and contro} of central Trust
services. The Executive Headteacher is responsible for the performance management of
the Trust executive and the Headteachers of the Trust's schools.

The Board of Trustees delegates to the Headteacher of each school in the Trust the
responsibility for the day-to-day running of the school, including the internal organisation,
management and control of the school and the direction of teaching and the curriculum, and
for the implementation of the policies of the Trust and LGB.
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Governance statement 31 August 2017

Meeting attendance
The Board of Trustees has formally met five times during the year 2016/17. Attendance
during the year at meetings of the Board was as follows:

Trustees Number of meetings attended Out of a possible
Diana Coman 5 - 5
Mike Cooper 5 5
Gary Miles 5 5
Roger Mills 4 5
Ingrid Percy 3 5
Darren Reynolds 0 0
Karen Roche 1 1
Williarm Smith 5 5
Carolyn Swain 3 3

In addition, there were three meetings of the Audit Committee — see page 20.

Governance review o

The Members of the Trust appointed Mafthew Sye'iélras a Member with effect from 17
October 2016. Carolyn Swain resigned as a Trustee on 6 March 2017 and on 6 March 2017,
the Members appointed Karen Roche to the Board. On 12 July 2017, the Trustees co-
opted Darren Reynolds to the Board.

The Board of Trustees added further external, non-Trustee, members to the Trust Panel and
some of its committees and local governing bodies to ensure they have the skills required to
carry out their role.

The Governance arrangements for local governing bodies have been reviewed and
updated, in particular to take account of experience of their operation by Trust schools and
feedback and suggestions from local governing bodies; the need to adapt and develop
mechanisms appropriate to schools with a greater range of variation in thelr circumstances;
and the benefits — to schools and the Trust as a whole — of achieving more commonality
and clarity across the Trust's governance processes and procedures. The governance
procedures and mode! committee remits were drawn up and were subseguenily agreed by
the Board of Trustees and iis local governing bodies in September 2017.

Scope of responsibility _ S : -
As Trustees, we acknowledge we have overall responsibility for ensuring that Greenshaw
Learning Trust has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss. '
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Scope of responsihility {continued)

The Board of Trustees has delegated the day-to-day responsibility to the Executive
Headteacher, as Accounting Officer, for ensuring financial controls conform with the
requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between the Trust
and the Secretary of State for Education. The Executive Headteacher is also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal
control.

Review of value for money

As Accounting Officer the Executive Headteacher (CEQ) has responsibility for ensuring that
the academy trust delivers good value in the use of public resources. The accounting ofiicer
understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good
value for money during the academic year, and reports to the board of frustees where value
for money can be improved, including the use on benchmarking data where available. The
accounting officer for the academy trust has delivered and improved value for money during
the year by:

+ The size and reputation of the Trust has enabled the Trust to negotiate improved
service standards from a number of providers. These include our bankers, payroll,
insurers and recruitment agencies. Dedicated relationship managers and points of
contact have improved response times, thereby reducing schools’ resources expended,

+ Economies of scale have been achieved in contract negotiations by agreeing contracts
and arrangements commoen to all schools. An example is catering supplies with
procurement through Pelican. Significant savings have been achieved through a
tender process completed and an agreed restricted supptier fist.

Audit committee

The purpose of the Audit Committee is to review the risks to internal financial control, and to
agree the processes and checks required to address these risks and ensure the Trust's
financial policies and procedures are being carried out properiy.

The Committee will approve the programme of work of the Trust’s Auditors to address these
- risks: receive quarterly reports on the checks carried out to address the risks, receive the
" annual report of the Auditors, inform the Trust's governance statement and make any
comments or recommendations to the Board regarding audit and risk.

During the year the Audit Committee met three times.

Members of Committee Number of meetings attended Out of a possible
Don Brims 3 3
Diana Coman 3 3
Gary Miles 1 3
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Audit committee (continued)

“The remit of the committee is set out in an agreed terms of reference. The principal role is
to provide assurance to the Board of Trustees that risks are being identified and the internal
control framework is both suitable and effective.

Local Governing Bodies

Responsibility for managing the financial performance of each school in the Trust, ensuring
financial performance of the Trust and regulations are adhered fo and ensure value for
money are delegated to the school's local governing body.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed fo identify and prioritise the risks to the
achievement of the Trust's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place at the Trust
for the year ended 31 August 2017 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Trustees have has reviewed the key risks to which the Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate
those risks. The Trustees have is of the view that there is an ongoing process for identifying,
evaluating and managing the Trust's significant risks that has been in place for the year
ended 31 August 2017 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees.

The risk and control frameweork -

The Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. in particuar, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

+ regular reviews by the Board of Trustees of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure
prograrmnmes;

+ sefting targets to measure financial and other performance;
+ clearly defined purchasing (including asset purchase or capital invesiment) guidelines;

¢ delegation of authority and segregation of duties; and
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The risk and control framework (continued)

+

identification and management of risks.

The Board of Trustees has agreed a programme of internal and external audits during 2017-
18 and agreed to continue with the framework commenced in 2016-17:

+

internal Audits are completed by Trust Central Staff on all schools within the Trust twice
each year and that these take place in Spring and Autumn.

internal Audits to be completed by Trust Central Staff on all new schools within two
months of joining the Trust.

Buzzacott completes an external audit on Trust Central Services, including adherence
to Trust policies and schemes of delegation.

During the year the focus was on bringing in the new schools and developing the additional
controls and systems required by a multi academy trust. This has included:

+

+

Implementation of PS Financials, a single finance system, and consistent chart of
accounts structure

Implementation of HCSS, a budget planning fool fo ensure consistent forecasting and
longer term budget planning

Introduction of a single finance policy to support consistent reporting
Implemented a Trust policy and procedure for all statutory policies

Continued development of a Trust data dashboard for monitoring student outcomes

The Trustees also received the results of the due diligence process undertaken on the new
schools. This included quality of governance, teaching and finances.

Review of effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the
effectiveness of the system of intemnal control. During the year in question, the review has
been informed by:

the due diligence process for all schools joining the Trust, including a local
authority/external internal audit completed as part of the conversion process.

the financial management and governance self-assessment process completed for alt
schools joining shortly after conversion.

the work of the external auditor.

the monthiy management accounts process which is consistent across all schools.
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Review of effectiveness (continued)
+ the work of the Senior Leadership Team within the Trust which has responSIbmty for the
development and maintenance of the internal contro! framework.

Approved by order of the Board of Trustees and signed on their behalf by:

e M/% SN—

Mlke Cooper : William Smith

(Chair of Board of Trustees of the Trusf) (Executive Headteacher. and Accounting
Officer)

Approvedon.  \ 9 /\’L/-‘LO\—)
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As Accounting Officer of the Greenshaw Learning Trust, | have considered my responsibility
to notify the Trustees of the Trust and the Education and Skills Funding Agency of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding,
under the funding agreement in place between the academy trust and the Secretary of
State. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2016.

| confirm that | and the Board of Trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust’s funding agreement and the Academies
Financial Handbook 2016.

I confirm that no instances of material irregularity, irhprbpriety or funding non-compliance
have been discovered to date.

William Smith (_/
Accounting Officer

Date: \‘?/\ L/’LJO\W
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The Trustees (who are also the directors of the Trust for the purposes of company law) are
responsible for preparing the Trustees’ report and the financial statements in accordance
with the Annual Accounts Requirements issued by the Education and Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements uniess they are
satisfied that they give a true and fair view of the state of affairs of the Trust and of its
income and expenditure for that period. In preparing these financial statements, the trustees
are required to:

+ select suitable accounting policies and then apply them consistently;

+ aobserve the methods and principles in the Charities’ SORP 2015 and the Academies
Accounts Direction 2016 to 2017,

+ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Trust will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to
show and explain the Trust's tfransactions and disclose with reasonable accuracy at any
time the financial position of the Trust and enable them to ensure that the financial
statements comply with the Companies Act 2008. They are also responsible for
safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detection of fraud and other irregutarities.

The Trustees are responsible for ensuring that in its conduct and operation the Trust applies
financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from
the ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the Trust's website. Legrslahon in the United Klngdom governing

" the preparation and dissernination of financial statements may differ from ]egislatlon in other
jurisdictions.

Approved by order of the members of the Board of Trustees on \9] / 1L / 2017 and
signed on its behalf by: : e

Mike Cooper
Chair of Board of Trustees of the Trust
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Independent auditor’s report on the financial statements 31 August 2017

Independent auditor's report to the members of Greenshaw Learning Trust

Opinion

We have audited the financial statements of Greenshaw Learning Trust (the ‘parent
charitable company’) and its subsidiaries {the ‘group’) for the year ended 31 August 2017
which the comprise the group statement of financial activities, the group and charitable
parent company balance sheets and statements of cash flows, the principal accounting
policies and the related notes to the financial statements. The financial reporting framework
that has been appiied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (the Chatrities
SORP 2015) and the Academies Accounts Direction 2016 to 2017.

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

In our opinion, the financial statements:

+ give a true and fair view of the state of the group's and of the charitable parent
company's affairs as at 31 August 2017 and of the group’s income and expenditure for
the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; .

S

have been prepared in accordance with the requirements of the Companies Act 2606,
and

+ have been prepared in accordance with the Charities SORP 2015 and Academies
Accounts Direction 2016 to 2017.

Basis for opinion

" YWe conducted our audit in accordance with International Standards on Auditing (UK} (ISAs- -

(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the group in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibiliies in accordance with these requirements.
We believe that the audit evidence we have cbtained is sufficient and appropriate o provide
a basis for our opinion.
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Conclusions relating to going concern
We have nothing to report in respect of the following matters in refation to which the ISAs
(UK) require us to report to you where:

+ the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the trustees have not disclosed in the financial statements any identified material
unceriainties that may cast significant doubt about the group's or the charitable parent
company's ability to continue to adopt the going concern basis of accounting for a'
period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. '

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a matetial
misstaterment in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this ather information, we are required fo report that fact.

We have nothing to repoit in this regard.

Opinions on other matters prescribed by the f_‘-ompan'ies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report including the strategic report for the financial
year for which the financial statements are prepared is consistent with the financial
statements; and

+ the trustees report including the strategic report has been prepared in accordance with
applicable legal requirements. - ‘ : .

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the charitable parent
company and its environment obtained in the course of the audit, we have not identified
material misstatements in the trustees’ report including the strategic report.
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Matters on which we are required to report by exception (continued)
We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the charitable parent company, or
returns adequate for our audit have not been received from branches not visited by us;
or

+ the charitable parent company financial statements are not in agreement with the
accounting records or returns; or

+ certain disclosures of trustees’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal contro! as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group’s
and the charitable parent company’s ability to continue as a going concern, disclosing, as
applicable, matters related fo going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the group or the charitable parent
company or to cease operations, or have no realiistic afternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and fo issue
an auditor's report that includes our opinion. Reasonable assurance iz a high level of
assurance, but is not a guarantee that an audit conducted in accordance with [1SAs (UK) will
always detect a material misstatemnent when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibiliies for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
scription forms part of our auditor's report.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott L1.P, Statutory Auditor
130 Wood Street

London

EC2V 6DL

1) /lL[ rr
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Independent reporting accountant's assurance report on regularity to the Greenshaw
Learning Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 24 October 2016 and further to
the requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2016 to 2017, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by the
Greenshaw Learning Trust during the period from 1 September 2016 to 31 August 2017
have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to the Greenshaw Learning Trust and the ESFA in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might
state to the Greenshaw Learning Trust and the ESFA those matters we are required to state
in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Greenshaw Learning Trust and the ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Greenshaw Learning Trust’s Accounting Officer
and the reporting accountant

The accounting officer is responsible, under the requirements of the Greenshaw Learning
Trust's funding agreement with the Secretary of State for Education dated 27 May 2011 and
the Academies Financial Handbook, extant from 1 September 2018, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2016
to 2017. We report to you whether anything has come to our attention in carrying ouf our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016
ce 0 2017 issued by the ESFA. We performed a limited assurance engagement as defined in

our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.
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Approach (continued)
A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢+ An assessment of the risk of material iregularity and impropriety across all of the
academy trust's activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and

+ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order fo support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in alt
material respects the expenditure disbursed and income received during the peried from 1
September 2016 to 31 August 2017 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

et el

Buzzacott LLP
Chartered Accountants
130 Wood Street
London =~
EC2V 6DL

WY 1r
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Restricted funds

Un-
restricted  Restricted Fixed 2017 2016
general genaral assets Total Total
fund fund fund funds funds
Notes £'000 £'000 £'000 £000 £'000
Income from:
Daonations and capital grants 1 149 15 2,483 2,647 4,854
. Transfer from Local Authority en
conversion 1 154 {2,620} 8,108 5,642 13,344
Charitable aclivities
. Funding for the Trust's
educational operations 4 — 28,765 — 28,765 21,021
Other trading income 2 1,919 — —_ 2,049 1,436
Investments 3 15 — — 15 1
Total income 2,237 26,160 10,591 38,988 40,656

Expenditure on:
Raising funds 5 258 — — 258 359
Charitable activities

. Trust’s educational
cperations 6 1,829 28237 2,007 33,073 24,282

Total expenditure 5 2,087 29,237 2,007 33,331 24,641

Net income (expenditure) before
transfers 180 (3,077) 8,584 5,657 16,015

Transfers between funds 186 61 (88) 27 — e

Other recognised gains and losses
Actuarial (fosses) gains on defined

benefit pension scheme 20 — 1,032 —_ 1,032 {4,393)
Net movement in funds 211 (2,133) 8,611 6,689 11,622
Reconciliation of funds

Fund balanees brought forward

at 1 September 2016 294 {13,241) 39,789 26,842 158,220
Fund balances carried forward at

31 August 2017 505 (15,374) 48,400 33,531 26,842

All of the academy trust's activities derive from continuing cperations in the above two
financial periods.

The results of Greenshaw Learning Limited have been consolidated within the financial
statements of Greenshaw Learning Trust, -

All gains and losses are included in the Statement of Financial Activities.
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2017 2016
Group Trust Group Trust
Notes £000 £000 £000 £000
Fixed assets
Tangible fixed assets 11 46,878 45,878 39,148 39,148
Current assets
Debtors 13 1,148 1,307 1,280 1,320
Cash at bank and in hand 3,670 3,505 1,888 . 1,854
4,816 4812 3,178 3,174
Creditors: amounts falling due
within one year 14 (2,465) (2,461) {2,080) (2,076)
Net current assets 2,351 2,351 1,008 1,008
Total assets less current liabilities 49,229 49,229 40,246 40,246
Creditors: amounts falling due after
mere than one year ' 15 {168) (168) (87) (87)
Net assets excluding .
pension scheme liability 49,061 49,061 40,159 40,159
Pension scheme [iability 20 (15,530) - (15,530) (13,317) {13,317}
Total net assets 33,521 33,531 26,842 T 26,842
Funds of the Trust
Restricted funds
. Fixed assets fund 16 48,400 48,400 39,789 39,789
. Restricted income 16 156 156 76 76
. Pensicn reserve 16 (15,530) (15,530} {13,317} {13,317)
33,026 33,026 26,548 26,548
Unrestricted funds
. General fund 16 505 505 204 294
Total funds 33,53 33,531 26,842 26,842

The financial statements on page 30 to 58 were approved by the Trusteas, and authorised
forissue on | 0}/\ 'z./’l.-a\’) and are signed on their behalf by:

Chair of Directors of the Trust’
Greenshaw Learning Trust

Company Limited by Guarantee
Registration Number: 07633694 (England and Wales)

Greenshaw Leaming Trust 3




Consolidated statement of cash flows Year to 31 August 2017

2017 2016
£000 £'000
Net cash inflow from operating activities
Net cash provided by operating activities A 877 694
Cash flows from investing activities B 897 612
Cash flows from financing activities C 54 —
Cash flows from conversions 154 184
Change in cash and cash equivalents in the yéar 1,782 1,490
Cash and cash equivalents at 31 August 2017 D 3,670 1,888
Reconciliation of income to net cash flow from operating activities
2017 2018
£000 £°000
Net income for the year (as per the statement of
financial activiiles) 5,657 16,015
Adjusted for:
Depreciation {note 11) 1,979 1,319
Capital grants from DfE and other capital income (2,483) 4.771)
Inherited fixed assets (8,108) (17,590)
Cash inherited on conversion {154) (184)
Interest receivable (note 3} o (15) (1)
Defined benefit pension scheme obligation inherited 2,620 4,740
Defined benefit pension scheme cost less contributions
payable (note 21} 895 131
Defined benefit pension scheme finance cost (hote 21) (270) 257
Decrease (increase) in debtors 144 (712)
Increase (decrease) in creditors 412 1,490
Net cash provided by operating activities 677 694
Cash flows from financing activities
2017 2016
£'000 £000
Cash inflows from new borrowing . L 54 —
- Net cash provided by (used in) financing activities 54 —
Cash flows from investing activities
2017 2016
£'000 £000
Dividends, interest and rents from investments 15 -
Purchase of tangible fixed assets {1,801) (4,160)
Capital grants from DIE/ESFA 2,483 4,771
Net cash provided by investing activities 897 612
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D Analysis of cash and cash equivalents

2017 2016
£2000 £000
Cash at bank and in hand 3,670 1,888
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Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS
102, have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)}, the
Academies Accounts Direction 2016 to 2017 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

The financial statements are presented in sterling to the nearest thousand pounds.

Basis of consolidation

The consolidated statement of financial activities and group balance sheet consolidate the
financial statements of the Trust and those of its subsidiary made up at the balance sheet
date.

No separate statement of financial activities has been presented for Greenshaw Leaming
Trust alone, as permitted by section 408 of the Companies Act 2006 and SORP 2015.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt
on the ability of the company to continue as a going concern. The trustees make this
assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern,
thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.
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Income
All income is recognised when the academy trust has entiflement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement fo the
income and its recognition is deferred and included in creditors as deferred income unit
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

The General Annual Grant is recognised in full in the statement of financial activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund.

Spansorship income

Sponsorship income provided to the academy trust which amounts to a donation is
recognised in the statement of financial activities in the period in which it is receivable
(where there are no performance-related conditions), where the receipt is probable and it
can be measured reliably.

Donations .
Donations are recognised on a recaivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the academy trust has provided the goods or services.
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Donations (continued)

Transfer on conversion

Where assets are received by the trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the balance sheet at the point when
the risks and rewards of ownership pass to the trust An equal amount of income is
recoghised as transfer on conversion within donations and capital grant income.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity, Direct costs attributable o a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support
costs and costs relating to the governance of the academy trust apportioned to charitable
activities.

All expenditure is stated net of recoverable VAT.

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet af cost
and depreciated over their expected useful economic life. The refated grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed assef
fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic fife of the related asset on a basis consistent with the Trust's depreciation policy.
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Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the costivaluation of each asset on a straight-line basis over its
expected useful economic life, as foliows:

Leasehold buildings Over 10-50 years-
Fixtures, fittings and equipment Over 3-10 years
Depreciation is charged from the month of acquisition.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounis are
recognised as impairments. Impairment losses are recoghised in the Statement of
Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settiement can be estimated reliably. Liabilities are
recognised at the amount that the academy trust anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must
provide.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the academy trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 14. Prepayments are not
financial instruments. Amounts due to the charity's wholly owned subsidiary are held at
face value less any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabifities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 16 and 17. Taxation and social
security are not included in the financial instruments disclosure definition. Deferred income
is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial
instrument. Amounts due to charity's wholly owned subsidiary are held at face value less
any impairment.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefiis

Retirement benefits to employees of the academy trust are provided by the Teachers'
Pension Scheme {TPS’) and the Local Government Pension Scheme ('LGPS'). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the academy trust in such a way that the
pension cost is a substantially leve! percentage of current and future pensionable payrolf.. -
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 21, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.
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Pensions benefits (continued)

The LGPS is a funded scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by muitiplying the fair value of the scheme assets at the beginning of the pericd
by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

. a

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education and Skills Funding Agency, Department for Education
or other funders where the asset acquired or created is held for a specific purpose.

Restricted ESFA funds comprise ali other grants received from the Education and Skills
Funding Agency.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Authority, London Borough of Sutton.
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Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The
resulting accounting estimates and assumptions wili, by definition, seldom equal the
related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety
of assumptions. The assumptions used in determining the net cost (income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
21, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31
March 2016 has been used by the actuary in valuing the pensions liability at 31 August
2017. Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.

Victor Seymour Pension estimate o

Victor Seymour Infant school joined the Greenshaw Learning Trust on 1 July 2016 with an
inherited pension obligation. The Local Government Pension Scheme actuary has not
provided a pension report as a result of the date that Victor Seymour Infant School joined
the Greenshaw Learning Trust. The pension liability was estimated by the Greenshaw
Learning Trust based on values for Green Wrythe Primary School and adjusted for
membership figures. The value estimated for the pension obligation and included within
the financial staiements was £1,310,000. The valuation was updaied based on a bespoke
FRS 102 Section 28 report in 2016/17, with the change in the [iability from the original
estimate being recognised in actuarial gains.

Tweeddale and Crown Wood building valuation

Tweeddale School and Crown Wood School joined Greenshaw Learning Trust on 1
September 2016 and-1 June 2017 respectively, both- with buildings transferred undera
long leasehold arrangement. At the timing of joining the Trust, no ESFA valuation was
available. The value of the buiiding has been estimated using the valuation of the buildings
at Green Wrythe Primary School and adjusted for floor space using DfE survey data. On
receipt of the ESFA valuation the Trustees will consider whether this valuation needs
impairing.
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1 Donations and capital grants

Restricted 2017 2016
Unrestricted  Restricted  fixed asset Total Total
funds funds funds funds funds
£'000 £000 £000 £000 £'000
Capital grants T — 2,483 2,483 4,771
Other donations 149 15 — 164 a3
149 15 2483 2,467 4,854
Conversion from LA 154 (2,620) 8,108 5,642 13,344
303 (2,605) 10,591 8,289 18,198
2 Ofther frading activities
2017 2016
Unrestricted  Restricted Total Total
funds funds funds funds
£000 £000 £000 £000
Hire of facllities 274 —_ 274 210
Trip income ‘86 R 86 104
Catering income 1,038 — 1,038 929
Staff consultancy 364 — 364 —
Other income 157 — 157 193
1,919 o 1,919 1,436
3 Investment income
2017 2016
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £000 £'000 £'000
Interest receivable 15 — 15 i
4 Funding for academy’s educational operations
2017 2016
Unrestricted  Restricted Total Total
funds funds funds funds
£000 £°000 £000 £000
DFE | ESFA grants. . L S -
. General Annual Grant (GAG — 24,351 24 351 18,575
. Other DIE / ESFA —_ 2,569 2,569 a57
_ 26,820 26,920 19,532
Other government grants
. Local Authority granis — 1,845 1,845 1,489
— 1,845 1,845 1,489

— 28,765 28,765 21,021
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5 Expenditure

Non pay expenditure 2017 2016
Staff Other Total Total
costs Premises costs funds funds
£000 £'000 £'000 £000 £000
Expenditure on raising funds —_ — 258 258 359
Trust's educational
operations
. Direct costs 19,733 1,979 1,558 23,270 17,804
. Allocated support costs 6,122 1,566 2,115 9,803 6,478
25,855 3,545 3,931 33,331 24,641
2017 2016
Total Total
Net expenditure for the period include: funds funds
£:600 £'000
Operating leases 151 153
Fees payable to auditor
. Statutory audit 25 19
. Other assurance senvices 7 2
. Accounting and reporting — 12
Depreciation 1,979 1,319

8 Charitable activities — Trust's educational operations

)

2017 2016

Total Total

funds funds

£000 £'000

Direct costs 23,270 17,804

Support costs 9,803 6,478

33,073 24,282

2017 2016

Total Total

funds funds

Analysis of support costs £'000 - £000

Support staff costs 6,122 3,255

Depreciation — 264

Technology costs’ 438 21

Premises costs 1,566 - - 956

Other support costs 1,347 1,549

Governance cosis 330 433
Total support costs

9,803 6,478
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7 Comparative information

Analysis of income and expenditure in the year ended 31 August 2016 between restricted

and unrestricted funds:

Restricted funds

Un-
restricted  Restricied Fixed 2016 2015
general general assets Total Total
fund fund fund funds funds
Notes £'000 £'000 £'000 £'000 £'000
Income from:
Donations and capital grants 1 83 — 4,771 4,854 496
. Transfer from Lecal Authority on
conversion 1 454 (4,740) 17,590 13,344 3,071
Other frading income 2 1,436 — — 1,436 1,074
Investments 3 1 — — 1 7
Charitabie activiies
. Funding for the Trust's
educational operations 4 — 21,021 — 24,021 10,687
Total income 2,014 16,281 22,3861 40,656 15,335
Expenditure on:
Raising funds 5 359 —_ — 359 178
Charitable activities
. Trust's educaticnal
operations 6 1,562 21,401 1,319 24,282 12,310
Total expenditure 5 1,921 21,401 1,319 24,641 12,488
Net income (expenditure) before
transfers a3 (5,120) 21,042 16,015 2,847
Transfers between funds 17 1 32 (33) —_ —
Other recognised gains and losses
Actuarial {lesses) gains on defined
benefit pension scheme 21 — (4,393) — {4,393) 264
Net movement in funds 94 (9,481) 21,009 11,622 3,111
Reconciliation of funds
Fund balances brought forward
at 1 September 2015 200 (3,760) 18,780 15,220 12,109
Fund balances carried forward at
31 August 2016 294 (13,241) 39,789 26,842 15,220
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8 Staff

(a) Staff costs
Staff costs during the period were:

2017 20186

Total Total

funds funds

£000 £'000

Wages and salaries 19,227 14,514
Social securily cosis 1,742 1,295
Pension costs 4,098 2,550
Apprenticeship levy 33 —
25,100 18,359

Supply teacher costs 710 435
Staff restructuring costs 45 107
25,855 18,901

2017 20186

Staff restructuring costs comprise £000 £000
Severance payments 45 107
45 107

{b) Staff severance payments
Included in compensation payments are three non-contractual severance payments
totalling £45,275 (2016 — two non-contractual severance payments totalling £25,781).
Individually the paymenis were £32 275, £10,000 and £3,000.

(¢} Staff numbers
The average number of persons {including the senior management team) employed by the
charitable company during the year ended 31 August 2017 was as follows:

2017 2016

Charitable activities No Na
Teachers 363 266
Administration and support 517 296
Management 45 16
- - : - - 925 578
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8

Staff (continued)

{d) Higher paid staff

(e)

The number of employees whose emoluments fell within the following on an annualised
basis bands was: '

2017 2016

No No

£60,001 - £70,000 12 (k|
£70,001 - £80,000 5 2
£80,001 - £90,000 1 1
£90,001 - £400,000 3 —
£100,001 - £110,000 1 2
£130,001 - £140,000 2 1

All of the above employees participated in the Teachers’ Pension Scheme.

Key management personnel
The key management personnel of the academy trust comprise the trustees and the
senior leadership team as listed on page 1. The total amount of employee benefits ‘
(including employee pension contributions) received by key management personnel for
their services to the academy trust was £1,038,864 (2016 - £592,320).

Trustees’ remuneration and expenses

One Trustee has been paid remuneration and has received other benefits from an
employment with the academy trust (2016 — one trustee). The Headteacher and staff
Trustees only receive remuneration in respect of services they provide undertaking the
roles of Headteacher and staff and not in respect to their services as Trustees. Other
Trustees did not receive any payments, other than expenses, from the academy in respect
of their role as Trustees. The value of trustees’ remuneration and other benefits whilst in
office was as follows:

2017 2016
£ £

W Smith, Headteacher and frustee
. Remuneration 105,001 - 110,000 105,001 - 110,000
. Employer's pension contributions 10,000 - 15,000 10,000 - 15,000

During the year ended 31 August 2017, £751 (2016 - £388} fravel and subsistence
expenses were reimbursed to two Trustees (2016 — Two).

Other related party transactions involving the trustees are set out in note 21,
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9 Trustees’ and Officers’ insurance

In accordance with normal commercial practice the Trust has purchased insurance to
protect Trustees’ and officers from claims arising from negligent acts, errors or omissions
oceurring whilst on Trust business. The insurance provides cover up to £10,000,000 on
any one claim and the cost for the year ended 31 August 2017 was included within the
overall insurance premium.

10

Central services
The Trust has provided the foliowing central services to its academies during the year:

+

+

+

School improvement, including literacy, language, maths and NQT/middle leader
training

Pupil monitoring and assessment

Governance, including a clerking service and support in recruiting governors
HR and payroll

Budget planning and monitoring

Catering

The Trust charges for these services at a percentage of income is between 3% and 5%
and agreed with each school based on their need.

The actual amounts charged during the year were as follows:

2017 - 2016

£ £

Greenshaw High School 250 253
Green Wrythe Primary School ) 52 45
Brakenhale School 175 60
Orchard Park High School 241 150
Victor Seymour Infant School 44 §]
Tweeddale 61 —
Crown Wood 16 —
839 514
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1"

12

Tangible fixed assets {group and trust) .
Freehold Leasehold Assets Furniture

[and and  land and under and  Computer Mator Total
buildings  buildings construction equipment  equipment vehicles funds
£'000 £'000 £000 £'000 £000 £:000 £000
Cost/valuation
At 1 September 2016 11,433 25,739 4,332 66 295 6 41,871
Transferred on
conversion —_ 8,041 — 67 - —_ 8,108
Additions — — 1,494 48 59 —— 1,601
At 31 August 2017 11,433 33,780 5,826 181 354 6 51,580
Depreciation
At 1 September 2016 326 2,201 _— 33 161 2 2,723
Charge in period 327 1,478 -— 57 115 2 1,979
At 31 August 2017 653 3,679 — 90 276 4 4,702
Net book value
At 31 August 2017 10,780 30,101 5,826 91 78 2 46,878
At 31 August 2016 11,107 23,538 4,332 33 134 4 29,148

Title to the school sites are registered in the name of the Trust but have not been included
in these financial statements because the site is designated for educational purposes only
and has no open market value.

Investments — Greenshaw Learning Services Limited

The share capital of Greenshaw Learning Services Limited, a company registered in
England and Wales (company number 09176489), was issued to the company on 14
August 2014. The company was established for any traded service and is primarily used
for the provision of staff consultancy, catering services and lettings to other local schools
outside the Academy Trust.

2017 2016

£:000 £000
Turnover 493 370
Cost of sales (475) (355)
Gross profit 23 15
Administrative expenses (5) )
Retained prefit before charitable donation under Gifi Aid at 31 August
2017 18 11
Charitable donation under Gift Aid (18) (1)
Profit on ordinary activities after taxation —_— —
Retained profits brought forward at 1 September 2016 ' = —
Retained profits carried forward at 31 August 2017 — —
Called up share capital 1 1
Net assets at 31 August 2017 1 1
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13

14

Debtors
Group Trust Group Trust
2017 2017 2016 2018
£000 £000 £:000 £'000
Trade debtors 201 101 18 18
VAT recoverable 310 317 357 357
Amount due from subsidiary —_ 254 — 50
QOther debtors " 13 13 590 590
Prepayments and accrued income 622 622 325 305
1,146 1,307 1,280 1,320
Creditors: amounts falling due within one year
Group Trust Group Trust
2017 2017 2018 2016
£000 £000 £'00C £000
Trade creditors ' 514 513 23 23
Taxation and social security M 511 427 427
Loans 16 16 43 43
Other creditors 503 503 352 352
Accruals and deferred income 921 918 1235 1231
2,485 2,461 2,080 2,076
Group Trust
2017 2016
£'000 £000
Deferred income at 1 September 2016 229 27
Resources deferred in the year — School trips 2017/18 194 229
Amounts released from previous years (229) @7
Deferred income at 31 August 2017 194 229
Creditors: amounts falling due in greater than one year
2017 2016
Group and Academy £'000 £000
Loans 168 87

The loan of £130,000 from Bracknell Forrest Local Authority was transferred with
Brakenhale School. The loan is repayable in monthly instalments over a 36 month period
from September 2018, £58,000 of Salix [oans were transferred into the Trust on the

conversion of Tweeddale Primary School.
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16 Funds
Balance at Gaing, Balance at
1 September lossesand 31 August
20186 Income Expenditure transfers 2017
£000 £000 £000 £'000 £000
Restricted general fund
. General Annual Grant (GAG) — 24,351 (24,263) {88) —_
. Pupil premium — 1,641 (1,541) — —
. Other ESFA grants 76 1,028 (948} — 1586
. Pension reserve {13,317) {2,620) (625) 1,032 (15,530)
(13,241) 24,300 (27,377) 944 (15,374)
Restricted fixed assets fund
. Loca!l Authority capital grants 4,945 1,100 — 52 6,097
. DfE/ESFA capital grants 515 1,383 (136} (34) 1,728
. Capital expenditure from
GAG 106 —_ (28) 26 104
. Academy building and
furniture and equipment
transferred from Local
Authority T 34,223 8,108 (1,843) (17) 40,471
39,789 10,591 (2,007) 27 48,400
Other restricted funds
. Local authority grants — 1,845 (1,845) — —
. Other restricted funds _ e 15 (15) — —
— 1,860 (1,860) — —
Total restricted funds 26,548 36,751 (31,244) 971 33,026
Unrestricted funds
. General funds 204 2,237 (2,087) 61 505
Total unrestricted funds 294 2,237 (2,087) 61 505
Total funds 26,842 38,988 (33,331) 1,032 33,531

The specific purposes for which the funds are to be applied are as follows:

Under the funding agreement with the Secretary of State, the academy trust was not
subject to a limit on the amount of GAG that it could carry forward at 31 August 2017.

ESFA revenue grant fund and other restricted funds
Other funds relate to monies received for specific purposes such as pupil premium

funding.
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16 Funds (continued)

Fixed asset fund

Restricted fixed assets funds were funded by government grants or donations. When
capital expenditure is incurred a transfer is made from the fund which funded the
acquisition to the restricted fixed asset fund. That asset is then depreciated through the
restricted fixed asset fund over the lifetime of that asset.

Pension reserve
The pension reserve relates to the local government pension scheme liability.

Analysis of fund balance by academy
Fund balances at 31 August 2017 were allocated as follows:

Total Total

2017 2016

£'000 £'000
Greenshaw High School (2) (116)
Green Wrythe Primary School 114 117
Brakenhale School (87) {176)
Orchard Park High School 77 299
Victor Seymour Infant School 230 198
Tweeddale Primary School 42 —_
Crown Wood Primary School 127 —
Central services 159 48
Total before fixed assets and pension reserve 661 370
Restricted fixed assets fund . 48,400 39,789
Pension liability {15,530) (13,317}
Total for academy trust and group 33,531 26,842

Greenshaw High School had a deficit as at 31 August 2017 of £2,000 (2016 — deficit of
£110,000) and Brakenhale School £87,000 (2016 — deficit of £176,000). Both schools
delivered an in year surplus and significantly reduced their brought forward deficits. Both
are popular, growing schools and their funding agreement has been amended to
estimated from lagged, Brakenhale for 2016/17 and 2017/18 and Greenshaw High School
for 2017/18 and 2018/19. Both schools will return to surplus in 2017/18.
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16 Funds (continued)

Analysis of cost by academy
Expenditure incurred by each academy during the year was as follows:

Teaching
and Other
educational Other cosis
support support  Educational  (excluding
costs  staff costs supplies depreciation) Total
£'000 £000 £'000 £000 £000
Greenshaw High School 5,831 2,579 433 734 9,577
Green Wrythe Primary 1,902 377 92 307 2,678
School
Brakenhale School 3,752 897 287 711 5,647
Orchard Park High School 4,646 1,104 488 1,169 7,407
Victor Seymour Infant 1,174 237 82 222 1,715
School
Tweeddale Primary School 1,475 420 75 305 2,275
Crown Wood Primary 420 67 28 74 589
School )
Central services 533 441 73 289 1,336
Academy Trust 19,733 6,122 1,558 3,811 31,224

17 Analysis of net assets between funds

Resfricted
Restricted fixed
Unrestricted general asset Total
funds funds fund 2017
Group £'000 £000 £000 £000
Fund balances at 31 August 2017 are
represented by:
Tangible fixed assets ' — — 46,878 46,878
Current assets 505 2,789 1,622 4,816
Current liabilifies — (2,465) e (2,485)
Non-current liabilities — (168) — (168)
Pension scheme liability — {15,530) — (15,530)
Total net assets 505 (156,374) 48,400 33,531
Restricted
Restricted fixed
Unrestricted general asset Total
o funds funds fund 2017
Multi-Academy Trust £'000 £'000 ©£000 £'000
Fund balances at 31 August 2017 are
represented by:
Tangible fixed assets - — 46,878 46,878
Current assets 505 2,785 1,622 4,812
Current liabilities — (2,461) — (2,461)
Non-current liabilities — (168) — (168)
Pension scheme liability — (15,530) — (15,530)
Total net assets 505 (15,374) 48,400 33,531
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19

20

Commitments under operating leases

Operating leases
At 31 August 2017, the total of the Academy’s future minimum lease payments under non-
cancellable cperating leases as foillows:

2017 2018

£000 £:000

Amounts due within one year 87 132
Amounts due between two and five years inclusive 128 175
215 307

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by the
London Borough of Sutton, London Borough of Croydon and Royal County of Berkshire
pension funds. All are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of
the LGPS 31 March 20186.

There were no contributions payable to the schemes at 31 August 2017 (2016: none),

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time
teachers in academies and, from 1 January 2007, automatic for teachers in part-time
employment following appointment or a change of contract, although they are able to opt
out.
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20 Pension and similar cbligations (continued)
Teachers’ Pension Scheme (continued)

Infroduction (continued)

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis —
these contributions along with those made by employers are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is
to specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Depértment for Education on 9
June 2014 The key elements of the valuation and subsequent consultation are:

+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08%
employer administration charge (currently 14.1%)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £176,600 million giving a notional past service deficit of £14,900
million

+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

+ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.75%. The assumed
nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for
2012 determined an employer rate of 16.4%, which was payable from September 2015.
The next valuation of the TPS is currently underway based on April 2016 data, whereupon
the employer contribution rate is expected to be reassessed and will be payable from. 1
April 2019,

The employer’s pension costs paid to TPS in the period amounted fo £1,713,000 (2016:
£1,328,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website,
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20 Pension and similar obligations (continued)
Teachers' Pension Scheme (continued)

Valuation of the Teachers’ Pension Scheme (continued)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme.
The trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The trust has set out above the information available on the
scheme.

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2017 was
£1,834,000 (2016 - £1,346,000), of which employer's contributions totalled
£1,490,000 (2016 - £1,091,000) and empioyees’ contributions totalled £344,000 (2016 -
£255,000). The agreed contribution rates for future years are unknown pending valuation
information.

Parliament has agreed, at the request of the-Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came
into force on 18 July 2013.

At 31 At 31

August August

Principal Actuarial Assumptions 2017 2016
Rate of increase in salaries 4.0% 3.60%
Rate of increase for pensions in payment / inflation 2.7% 2.20%
Discount rate for scheme liabilities 2.6% 2.10%

The current mortality assumptions include sufficient aliowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2017 2016
Retiring foday
" 'Males - 23.8 years - 22.5 years
Females 25.6years 251 years

Retiring in 20 years
Males 268.0years  24.8 years
Females 27.8years 274 years
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20 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

At 31 At 31
August August
2017 20186
£000 £000
Discount rate +0.1% 608 424
Discount rate -0.1% (623) (432)
Mortality assumption — 1 year increase {820) (470)
Mortality assumption — 1 year decrease 798 462
CPl rate +0.1% (511} (323)
CPI rate -0.1% 500 3186
The Academy’s share of the assets and liabilities in the scheme were:
Fair value Fair value
at 31 at 31
August August
2017 20186
£7000 £000
Equities 5,316 3,693
Gilts 752 774
Corporate bonds 1,313 508
Property 776 424
Cash and other liquid assets 190 28
Other 120 126
Total market value of assets 8,467 5,653
Present value of scheme liabilities
Funded : (23,997) (18,870)
Deficit in the scheme (15,530) {13,317)
The actual return on scheme assets was £840,000 {2016 £626,000).
2017 2016
Amounts recognised in statement of financial activities £000 £000
Current service cost 895 1,222
Net interest cost 314 257
Total operating charge 1,209 1,479
Analysis of pension finance incomef{costs)
Expected return on pension scheme assets 145 —
Interest on pension liabilifies (459) —_
Pension finance income/(costs) (314) —
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21

Local Government Pension Scheme (LGPS) (continued)

Changes in the present value of defined benefit obligations were 2017 2016
as follows: £'000 £'000
At 1 September 2016 18,870 6852
Conversion of academy frusts 3,204 5273
Current service cost 2,385 1,222
Interest cost ’ 459 403
Employee contributions 344 255
Actuarial (gain)/loss {1,107) 4,908
Benefits paid {158) (43)
At 31 August 2017 23,997 18,870
Changes in the fair value of the Academy’s share of scheme 2017 2016
assets: . £ £
At 1 September 2016 5,553 3,056
Upon corveision 584 533
Interest income 145 146
Expected return on scheme assets 584 —
Actuarial gain/(loss} (75} 515
Employer contributions 1,490 1,091
Employee contributions 344 255
Benefits paid (158) (43)
At 31 August 2017 ’ 8,467 5,553

Related party transactions

Owing to the nature of the Trust's operations and the composition of the Board of Trustees
being drawn from local public and pﬁvate sector organisations, it is inevitable that
transactions will take place with organisations in which a member of the board of Trustees
may have an interest. All transactions involving such organisations are conducted in
accordance with the Trust's financial regulations and normal procurement procedures.

The Trust ailso works closely with the PiXL Club {Partners in Excellence) providing support
to many hundreds of schools nationally. The Executive Headteacher and CEO of the

Trust is.a Director of PiX| for which no salary is received. Greenshaw Learning Trust

provides services to PiXL. and invoiced £218,651 during the year (2016 - £107,613). There
was £69,395 owed fo the Trust at the year end (2016 - £14,834).

In addition, PiXL provides services to Greenshaw Learning Trust and invoiced £58,124
during the year {2016 - £18,000). At the year end, £7,728 was owed by the Trust to PiXL.

The transactions with PiXL took place at arms length and the Trust complied with the
Academies Financial Handbook when entering into the transactions.
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Related party transactions (continued)

Six of the seven schools within the Trust had a service level agreement with Cygnet for
SIMS support and three of the seven for the provision of IT support. Roger Mills is a
trustee and Director of Cygnet. All schools follow their own procurement process and had
all chosen the Cygnet service before Roger joined the Board of Trustees in June 2016.
During the year the amounts invoiced by Cygnet were £75,379 (2016 - £36,564). There
were no outstanding balances at the year end.

During the year, Mike Cooper provided consuitancy services relating to the conversion of
Tweeddale Primary School. The Trust was invoiced £1,000 and there were no amounts
outstanding at the year end.This transaction took place at arms length and the Trust
complied with the Academies Financial Handbook when entering into the transaction.

Transfer from Local Authority on conversion

During the year ended 31 August 2017, two academies joined the MAT. At the date of
conversion to Academy status under the Academies Act 2010, the operations and assets
and fiabilities were transferred to the group for £nil consideration. Both of the academies
joining the group in the year ended 31 August 2017 included a transfer of assefs when
joining. S

The transfers have been accounted for using the acquisition method. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet
under the appropriate headings with a corresponding net amount recognised as net
incoming resources in the Statement of Financial Activities as voluntary income.

The following table sets out the fair valuéé of the identifiable assets and liabilities
transferred and an analysis of their recognition in the statement of financial activities.

Restricted Restricted

Unrestricted general fixed asset Total
funds fund fund 2016
£000 £000 £'000 £000
Tangible fixed assets
. Freehold land and buildings — — — -—
. Leasehold [and and buildings — —_ 8,041 8,041
. Other tangible fixed assels —_ — 67 67
Budget surplus/(deficit) on other school ]
funds 154 - C— o 154
ILGPS pension surplus/{deficit) —_— (2;620) — {2,620)
Net assets/(liabilities) 154 (2,620} 8,108 5,642
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Tweeddale Primary School
On 1 September 2016 Tweeddale Primary School converted to academy status.

The following table sets out the fair values of the identifiable assets and liabilities
transferred and an analysis of their recognition in the statement of financial activities.

Restricted Restricted

Unrestricted general fixed asset Total
funds fund fund 2016
£7000 £000 £'000 £000
Tangible fixed assets
. Leasehold land and buildings —_ — 3,503 3,593
. Other tangible fixed assets — — 62 62
Budget surplus/(deficit) on other school
funds 12 - — —_ 12
L GPS pension surplus/{deficit) — {1,648) — {1,646)

Net assets/(liabilities) 12 (1,646} 3,655 . 2,021
Crown Wood Primary School

On 1 June 2017 Crown Wood Primary School converted to academy status.

The following table sets out the fair values of the identifiable assets and liabilities
transferred and an analysis of their recognition in the statement of financial activities.

Restricted Restricted

Unrestricted general  fixed asset Total
funds fund fund 2016
£'000 £'000 £000 £000
Tangible fixed assets
. Leasehold land and buildings — — 4,448 4,448
. Other tangible fixed assels — — 5 5
Budget surplus/(deficity on other school
funds 142 — — 142
LGPS pension surplus/(deficit) — (974) — (974)
Net assets/(liabilities) 142 ©974) 4,453 3,621

Agency arrangements

The Trust distributes 16-19 bursary funds fo students as an agent for ESFA. In the
accounting period ending 31 August 2017 the trust received £47,450 (2016 - £44,933) and
disbursed £48,904 (2016 - £35,608) from the fund.
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